Mendham Borough Recreation Committee Minutes: August 15, 2019

In attendance: Ned Panfile, Dianne Ackerman, Stephanie Fourie, Melissa Wojcik & Bruce DiBisceglie (dept chair). Steve Andrews (Councilman). Jennifer McManus (student representative)
Meeting Location: Garabrant Center


1) Communications
a) The July 2019 Mendham Borough Recreation Committee (MBRC) meeting minutes were approved as submitted. Minutes and agendas will be posted to the Mendham Borough website as approved.

b) Communications:
i) Jeff Cooper forwarded an email from Rich Quamme (Ferriero Engineering) regarding the restoration of the tennis courts at Orchard & Park in Borough Park.
(1) Need to obtain Morris County Soil Conservation District approval as the project exceeds 5,000 square feet of disturbance
(2) Ferriero Engineering is moving forward with going out to bid. Paul Ferriero submitted to Joyce Bushman on Aug 14 for signature.
(3) A fee of $725 will be needed prior to the MCSCD meeting on August 28th. 
(4) Rich will provide Jeanne Pugsley with the advertisement and bid opening date.
(5) Bid process should conclude 30 days following the bid opening date.
ii) Bruce, Jeff Cooper & Chief Camoia received a request from Paul Allatta (Little League) to approve a lock box system at the Carriage House to replace the need for individual keys. 
iii) Bruce received approval from Hilltop School of the Day Camp’s application for use of the school gym as a safe haven during rainy weather. 
(1) Unfortunately, the approval was communicated one week after the camp had closed. 
(2) Bruce will follow up with Hilltop to get this approved prior to the opening of the 2020 camp.

c) Meetings: 
(1) Steve & Bruce attended the Meeting of the Mayor and Borough Council on July 22nd  
(i)  Matt Kornick presented his Application for Public Approval and fielded questions from Mayor & Council for a Gaga Pit as part of a school project.
1. Questions focused on the purpose of the project, progress, resources and finances. Matt was able to reply with some information but was requested to get all answers to the Mayor & Council asap. 
2. The Mayor & Council approved resolution #119-2019 authorizing Matt’s group to move forward pending answers to questions.
(ii) Steve Andrews reported on:
1. Bid Spec progress for Orchard and Park tennis courts. Foundation should be completed in the fall of 2019 and final resurfacing in the spring of 2020. Dave Sharkey asked if construction can begin in fall 2019.
2. Successful concerts and movies to date. 
3. A need for WMSC to post signage at the Firehouse Turf Courts with rules, regulations and credits to WMSC for the donation. 
(2) Bruce met with Jeff Carter on August 6th to negotiate a 2/10 net 30 arrangement with The Club at Mendham for 2020’s summer camp.
(a) Currently, the camp is the only user that pays in arrears. 
(b) Jeff Carter agreed to a 10% discount subject to camp payment in January 2020. 
(c) This will save approximately $200 per year.




2) Labor Day Parade Updates
a) Bruce reported that 47 of the 48 marching groups for the parade have replied with confirmation of attendance. Five groups from 2018 cannot attend in 2019 (four of the five are possible for 2020)
b) Assignments:
i) Bruce at the start (Heritage Manor & W Main) assisted by Bud and the Knights of Columbus.
ii) Ned at the HS parking lot
iii) Kevin on the Phoenix House balcony with PA announcing (new PA from the camp)
iv) Diane, Stephanie & Melissa helping the line-up on Tempe Wick assisted by the Knights.
v) Steve will march with the Borough Council; Jennifer will march with the Day Camp.

3) Concert & Movie Updates
a) July 28, FabForward Concert: 
(1) Weather clear, 82o. Attendance: 7:00=60, 7:30=160, 8:00=150, 8:30=145. Retention (end/peak) 91%
b) Aug 1, Coco (DRIVE-IN): 
(1) Weather clear, 70o. Attendance: 8:30=40 cars, 50 seated. Major success! Must continue with:
(a) alignment with day camps’ After Dark
(b) ice cream sales (provided by Mendham Creamery)
c) Aug 4, Larry Stevens Concert: 
(1) Weather clear to start, rain at 8pm, 78o. Attendance: 7:00=40, 7:30=90, 8:00=called due to surprise rogue rain cell. Stopped at 8pm, audience and band asked to leave for safety. All left with no problems prior to the heavier rain. 

4) Park Facility Updates.
i) Turf Field
(1) 135’x25’ (LxH) mesh ball fencing installed by DPW and has corrected all problems. 
(a) Cost of $820 was donated by the day camp as a primary user of the courts.
(2) The Observer Tribune ran a cover story on August 15th about the turf court project (see appendix) 
ii) Gaga Pit: No progress has been made. Dylan Byrne was leading the group but has resigned. Bruce met with Matt Kornick who said that no money has been raised despite MPD offering funds. The remaining group of Matt Kornick and Matt Cantale has not approached the MPD and to date has not provided plans to Mayor & Council. Little progress has been made since March 2019.
(a) The MBRC is preparing for another group to take the lead on this needed project. Stephanie will talk to Greg Ryan about making this an Eagle Scout project. 

5) Prior Business: 
i) Day Camp concluded with a total of 996 weeks sold, up 18% over 2018. Despite consistent decline in K-6 population in the Borough and Township, the day camp rose in enrollment in 2019. Most of this increase came in the groups from K-4. 
	2019
	996
	
	2017
	958

	2018
	843
	
	2016
	1008


ii) The MBRC recommended flooding the t-ball field area in the winter to create an ice-skating rink. This would eliminate the need to test Mountain Valley Pond for 8” ice depth and would increase safety. Bruce will discuss with DPW/Jeff Cooper. 







6) New Business: 
a) “Day Camp”
i) Bruce decided that the “Day Camp” needs to be correctly branded. The term “Day Camp” will be replaced as the activity is neither all-day or a camp. As such, the name ‘day camp’ brings about state regulations that should not apply to the Mendham morning sessions at the Borough Park. The staff decided on the name Mendham Morning Adventures. This accurately brands the sessions as a morning outdoor recreational activity, and does not subject Mendham to unnecessary regulations that apply to true day camps and not to what we do.
ii) Amanda Sherwin has retired from the camp to pursue opportunities with her personal business. The announcement was made during the last day of camp.
iii) Kristel Gallagher immediately was promoted to Camp Director. Kristel is going on her 10th year with the camp (not including six as a camper). Kristel was recommended by Amanda as her successor and is currently the highest-ranking camp staff member. 
iv) Bruce announced that a new position of Director in Training (DIT) will be installed immediately. This position will be a hybrid of director and head counselor, like the successful Head Counselor in Training (HCIT) position that was installed in 2016. The HCIT is a hybrid of the Head Counselor and Counselor position and fosters upward development of staff. 
v) Bruce will be drafting a letter to camp families to:
(1) thank them for a successful 2019
(2) apprise them of the changes ahead of 2020
(3) explain future rate changes as a necessary result of the NJ state mandated graduated rise to $15/hr. minimum wage by 2026. Original drafts of the law did not include summer employment. The final version of the law does include a gradual rise to $15/hr. for summer employment. 
b) Carriage House key system (from 1,b,ii above)
i) Currently keys are signed out individually and tracked by Karen Orgera at the Bowers Building.
ii) Paul Allatta (LL Director) requested a system with a key lock box at the CH with one code access to be used by all. 
iii) The MBRC expressed concerns that should the code be distributed; the security of the CH would be comprised and untraceable. Jeff Cooper shared this concern. 
(1) Ned expressed the concern of security beyond the first generation of users.
(2) Dianne and Jennifer suggested an alternative where each user would have an individualized access code that would completely replace the need for a physical key. Tracking of access would become digital and traceable, ensuring security and accountability. 
(a) The MBRC favored this alternative
(b) Bruce will begin a feasibility study which will include costs. 
(c) Subject to the findings, the current system will remain in effect. 
(d) Bruce will contact Paul Allatta to share the MBRC’s position. 
c) A proposed Dog Park
i) The MBRC received feedback from the public for an enclosed Dog Park.
(1) There is a demand for a dog park as the public has been using the tennis courts as such.
(2) Bruce suggested using the area between the t-ball field and playground area. There is a dilapidated batting case that has collapsed. Bruce will investigate converting this batting cage area into a Dog Park
(a) Ned questioned accessibility and parking. Bruce replied that the public parking behind the shops on East Main would provide direct access.  

Next Meeting: tentatively 7:30pm, Thursday, September 19th, 2019 at the Garabrant Center
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Soccer OLuB Pays For NEw
Turr FieLD At BoroucH PARK

By PHIL GARBER
MANAGING EDITOR

MENDHAM - The West Morris Soc-
cer Club has funded installation of a
new, lighted, all-weather turf field at
Borough Park that can be used from

dusk to dawn, under sunny skies or

rain.

The all-weather, “Firehouse Soc-
cer Courts” cost around $90,000
They replace two, run-down ten-
nis courts and are available for soc-
cer and also kickball, lacrosse, field
Thockey and other sports.

The new facility opened last

month and has been heavily used by
the soccer club and the Mendham
day camp. The facility is open from
dawn to 10 p.m., according to Recre-
ation Director Bruce DiBisceglie.
DiBisceglie said the remaining
two tennis courts are slated to be re-
placed with new courts and other fa-
cilities will be created for pickle ball

and a gaga pit.

ball.

A popular, growing sport, pick-
le ball is played with Wiffle balls. A
gaga pit is a walled, octagon shaped
pit that is used for low-impact dodge-

‘The West Morris Soccer Club will

be able to train at the new courts
when weather conditions or lack of
daylight preclude practicing on area
grass fields.

DiBisceglie said he and Eric Inglis
of the soccer club started planning
for the new facility in 2017.

“We wanted to give back to the soc-
cer community (our club members),
we wanted to help continue to

the'Soceer ‘culfure that e
the'high school state champs in re-
cent years andwe wanted to create a
venue that wotild attract kids to play
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HARDING TWP. - Many lQ Bjorkedal
aesthetic improvementsare g said m;n_myr
planned for a parcel which species of in-
serves as a scenic entrance vasive plants
way to the township. have been re-

And the head of the Hard- Ik moved from
ingLand Trustsaidalothas BJORKEDAL the property.
already been done on the 13- Vit We bave
acre Gateway property. been replacing the inva-

The non-profit Harding sives with things that would
Land Trust plans to make naturally occur there,” he
the visual stimulus known said.

as the Gateway property
look even better. The 13.7-
acre property provides
a welcoming vista at the
James Street entrance to
the township, according to
the land trust. The trust is
inthe process of organizing
alarge stewardship project
for the property, which will
be undertaken next year.
Land Trust President Nik
Bjorkedal said a larger stew-
ardship program will be un-
veiled next year, and that
projects have been quietly
moving ahead on the prop-
erty for the past two years.
“It’s a trailhead to over
100 acres of natural, rustic
‘Tilly trails. We want to pro-
mote it and get people out
there walking and hiking,”
he said. “We are currently
in the process of a stream
restoration project with the
| Great Swamp Watershed
Association. We are two
years into this three year
project. The stream was
straightened. Erosion had
occurred. We tried to make
it more of a natural habitat

Last year, boardwalks
were installed, with the idea
of giving the public easier,
more convenient access to
the property and the trails.

“It's a wet area. Now, it
can be used all year long.
You can access the Great
Swamp from there. You can
get through to reach the
trails, and we have installed
akiosk and a pollinator gar-
den,” , Bjorkedal said.

“It’s anice trail head that
was put in with the support
of the Kirby Foundation,”
e said, referring to the Kir-
by family, which also helped
build town hall in Harding.

This fall’s work will in-
clude installation of “bat
boxes™ in the trees, which
will provide a natural habi-
tat for bats. Another part of

‘what's coming involves the
Property’s “environmental
% tplan.”
“We. T

more invasive species

dead trees. The proper-
ty is comprised of six very
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TURF: All weather field

FROM PAGE 1

t on their own (away from
the prying eyes of parents
and coaches) to learn the
lessons of the game,” Ing-
lis said.

Eric Mauriello posted
on the soccer club web-
site that the new facility
should encourage pick-up
soccer games to improve
the “soccer culture” in
Mendham.

“We encourage players
of all ages to just turn up
and play unsupervised,
Ppick-up “street soccer” in
much the same way as the

nearby basketball courts
are used,” Mauriello post-
ed.

The turf field is about
120 by 100 feet and includes
two lined “futsal” courts
with official size goals to
typically include five on
five competition.

Futsal is played between
two teams of five play-
ers each, one of whom is
the goalkeeper. Unlimited
substitutions are permit-

ted. The game is played on
ahard court surface where
walls or boards are not
used. Futsal is also played
with a smaller; harder, low-

bounce ball, according to a
report on Wikipedia.

another summer success

“Inrecent years we have
expanded the levels of soc-
cer programs that we of-
fer to our kids, all under
high quality professional
trainers and many of our
teams have enjoyed great
success but we would also
like our players to develop
in aless structured format
that is seen in towns with
a strong soccer culture in
our state and all over the
world,” Mauriello posted.
“This is a small, but sig-
nificant step in that direc-

tion.”





